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Award Lifecycle – Role of RAS  

Award 

Set-up

Post-

Award

Pre-

Award
Sponsor 
Notice 

of Award

Establish & 
Execute 

Sub-awards

Award Set 
up in 

Compass/
Issue Enoa

Post-Award 
Management

Reporting

Close-outs

Review & 
Submit 

Proposal
Identify 
Funding

• Ensure all material required for 

setup has been received

• Ensure the terms of the award 

are acceptable and the sub-

award is ready for setup 

• Initiate the award setup process 

in COMPASS

• Forward the award notice to 

RGC

• Invoice sponsor (RGC)

• Sub-award management (PI/RAS)

o Determine if deliverables are 

met (PI)

o Release post award invoice 

in Emory Express (RAS)

o Release payment to sub-

awardees (Payment 

services)

• Receive payment at AR (Cash AR –

Finance Group)

• Create scientific progress report 

(PI)

• Create and submit Interim FSRs 

to sponsor (RAS)

• Create RPPRs and submit to 

sponsor (RAS)

• Prepare ART (RAS)

• Review and submit ART to RGC 

(RAS)

• Create Annual & Final FSR and 

submit to RGC (RAS)

• Submit Annual and Final FSR to 

sponsor (RGC)

Develop 
Proposal • Final Reconciliation (RAS)

• Close in COMPASS (RGC)

• Set up award in Compass (PAS)

• Issue eNDA & Speedtype (PAS)

• Notification to PI & OSP often 

occur at different times

• Ensure all components of 

awards are complete, e.g., IRB, 

IACUC, etc. If not, gather as 

needed from RAS, Sponsor, etc. 

(OSP)

• Forward to RGC (OSP)
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1. PI

2. PI, RAS Support, COI   

3. OSP,OTT, OCR              

4. PI, OSP, OTT

5. FGC

6. OSP

7. RAS, PI, RGC, AR

8. RAS, PI, RGC, FSR

9. RAS, RGC



Current Initiatives

• Stabilization of Staffing and training
• RAS IT Workgroup
• Award Closeout Workgroup
• Award Setup Workgroup
• Automated Other Support Project
• Improving partnerships with collaborating units:

• OSP
• RGC
• OCR
• Schools/departments
• Other ORA Offices




