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The Office of Research Development???



What the Heck is an ARPA?

Do as much as you can, as fast as possible. 



ARPA-H: A Snapshot



Program Managers
• PMs given resources and authority to select a portfolio 

of projects that pursue multiple approaches to achieve 
a clearly defined goal

• PMs recruited from industry, top research universities 
& NIH and must bring bold, risky ideas

• PMs are on loan to ARPA-H for 3 years (with up to 3-
year extension) and then return to permanent position

• Generally, will cover salary up to $400,000
• Lots of travel, but PMs are not required to officially 

relocate
• PMs will need to “retire” their grant work to work at 

ARPA-H
• ARPA-H is actively recruiting PMs; current target is 30 
• Currently 14 PMs in place & not all have launched 

programs



Mission Offices



1st ARPA-H 
award went 

Emory



Emory University Received 1st ARPA-H Award





Program Formation: Emory’s Perspective



Program Formation: Emory’s Perspective

Launch process VARIES!
• Special Notice 
• Draft solicitation issued 

(includes anticipated Abstract due date)
• Proposer’s Day Held (hybrid)
• Final solicitation issued 

Submission process is at PM’s discretion
 Abstract submission phase 

(required and/or recommended) 
 ARPA-H review of abstracts 
 Invitations or encouragement to submit full 

proposals issued (detailed & individualized 
feedback; do NOT submit if not invited or encouraged) 

 Lots & lots & lots of work
 Full Proposals Submitted

Awarded 
\\\ or ///

Not Awarded 



ARPA-H Applicant Process

Program Call 
Released Proposers’ Day Pitch! Wait Full 

Proposal
Award LAUNCH

Call for Solutions 
Released

BAAs most common; modules 
to master agreements

Proposers’ Day
Attend proposers’ day for 

overview with PM and 
networking; hybrid or virtual 

formats

Abstract or 
Solution 

Summary Due

Wait 
Wait to be invited or 
encouraged for a full 

proposal; PMs do some 
social engineering

Full proposal
Submit full proposal, if 
invited or encouraged. 
(Stop, if not invited / 

encouraged)

Award
Award received! Get 

ready!

Launch
Rapidly launch project, deliver 

on-time results, expect for 
monthly reports/collab with PM



Programmatic Timeline in Action: ADAPT



Programmatic Timeline in Action: PARADIGM



ARPA-H      s Project Management



Emory Post-Submission Insights
Research Team Tips from ORD:
• DO let your research administration team know you submitted an ARPA-H abstract ASAP
• DO take advantage of ARPA-H’s “optional” abstract & solution summary deadlines – three to five pages can 

save a lot of work and heartache down the line!
• DO heed ARPA-H’s feedback & advice – they know what they want
• DO keep Emory support offices in the loop (contracts, OTT, RCRA, etc.) when preparing a full proposal
• DO your due diligence – don’t propose work ARPA-H has already done or ignore targeted objectives
• DO read the full solicitation 75,852,379 times
• DO use the “village” – full ARPA-H submissions are not a one-person show; ask for & fully utilize your team 

and resources
• DO move quickly & work to find the optimal balance between orchestrating the science and back office 

processes required to submit such a large proposal



ARPA-H: Support & Performance Model



Currently Open



Hubs & Spokes 



Hub & Spoke Philosophy 





Awesome! What Does That Mean?



Emory Resources 
for Support 
Offices



Questions?

Contact: 
ResearchDevelopment@emory.edu

Erica Pitre
epitre@emory.edu

ARPA-H PM Interest?
Kimberly Eck, Sr. AVP Research

keck@emory.edu

mailto:ResearchDevelopment@emory.edu
mailto:epitre@emory.edu
mailto:keck@emory.edu
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